March 17, 2000
APPENDIX B: KYRGYZSTAN

Background.

| visited Kyrgyzstan twice, December 14-16th and January 26-28th, and met with people at seven
educational institutions. The first period I spent entirely in Bishkek. The second included a trip
to Osh, where | ended up staying an extra night because my airplane was grounded. |received
helpful advice and support from Tracy Atwood, Will Melara, and Kevin Jones of USAID, and Ed
Kulakowsky, USIS. 1 also had the opportunity to meet with US Ambassador Anne Sigmund. |
am particularly grateful to Tatiana Dementyeva, who organized my schedule and participated in
several of the meetings. The institutions and individuals | visited were as follows:

Tuesday, December 14:

International University of Kyrgyzstan (MY K)--Shailobek MUSAKOJEQV, Dean of the
Economics faculty and Director of the Kyrgyz Institute for Research Information. (His deputy
and a professor were also present.)

Kyrgyz State National University--Aisalkyn ASANOVA, Dean of Economics; Janyl
CHOBUROVA, head of Economics Department; and Gulshan KUNUKEEVA, head of Finance
and Credit course.

Wednesday, December 15:

Academy of Management Under the President--Grigory VASILYEVICH, Dean of the Masters
programs, and Aichurek ALYSHBAEVA, Dean of the Bachelor s program.

American University in Kyrgyzstan-- John CLARK, President; Camilla SHARSHEKEEVA,
Provost; Tatiana PARFYONOVA, Director of Businessand Management Program.

Academy of Finance and Management---Abdrakhman MAVLYANOV, Rector; Elmira
ALIMOVA, Vice Rector.

Kyrgyz-Russian Slavic University--Mr. ASAKQOV, Vice Rector.

Thursday, December 16:
Slavic University--Viktor GAY DAMAKO and Economics faculty.

Soros Foundation Kyrgyzstan--Medet Tulegenov.
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Wednesday, January 26:
TACIS--Ainura Abdyldaeva, Deputy National Director and Tempus Project Coordinator

Soros Foundation Kyrgyzstan--Chinara Jakypova, former Minister of Education.

Thursday, January 27 (Osh):

Osh State University-Jyldyz AKNAZAROVA, Dean, Faculty of Business and Management, her
faculty colleagues, and students.

Friday, January 28:

[Planned meetings with Ulan Sarbanov, head of the Central Bank, and Camilla Sharshekeeva,
Provost of AUK, had to be canceled because plane to Bishkek did not fly the night before.]

Analysis

Kyrgyzstan is a very poor country, a fact reflected in the state of its public educational
institutions. Kyrgyz State National University seemed particularly demoralized--tired professors
seeking to make ends meet on salaries below $25/month, submitting occasional and usually
unsuccessful applications to funders for textbooks or computers that remain in very short supply.
One former professor and critic called it the worst place in the world. But Kyrgyzstan is also,
within the region, a relatively free and open country, and so independence has also produced
several new institutions of higher education, and brought potential new life to at least one old
one.

The most interesting and promising overall is American University in Kyrgyzstan, primarily an
undergraduate institution with a large proportion of business majors and aspirations to expand
master s level education. Its initial driving force was a talented English teacher at Kyrgyz State,
Camilla Sharshekeeva, who believed the language should be taught for practical use, not just to
future pedagogues. She first established an autonomous branch at the state university, then won
full independence as a private institution, with Hillary Rodham Clinton present at the inaugural
ceremony in fall 1997. Today the University has 670 students, and does much of its teaching in
English. It is a highly informal, western-style place, with high (for Kyrgyzstan) tuition, decent
(again for Kyrgyzstan) faculty salaries, quality-based admissions, and need-based financial aid
for half of the student body. It was described by one of its leaders as the only place in the
country where students could get degrees without bribing the faculty; that same individual
described its goal as to become the Harvard of Central Asia.



Appendix B: Kyrgyzstan 3

Reflecting Sharshekeeva s emphasis on practical subjects that didn t exist in Soviet
universities, 250 students are enrolled in the business curriculum, including a small MBA
program.* There is also a smaller economics major. Over the past year, AUK has undergone
substantial top-level turmoil, with the Soros Foundation moving in heavily to provide funding
and reshape its governance. An outside board was selected, with active participation of the
Kyrgyz President s office; a new President was recruited. AUK is also the recipient of a major
USIS grant together with Indiana University, which includes advice and support for its
economics program.

Impressive in a more conventional sense is the Academy of Management under the President, a
post-independence state institution with master s programs in business and public administration
and a recently-established undergraduate business program. Founded in 1992 as the Bishkek
International School of Management and Business, it inaugurated the country s first MBA that
year, established an MPA program in 1996, and a bachelor s program in 1998. It is a state
institution with a mix of budget and contract students--all MBA are the latter, all MPA the
former. It has close to 600 students, 240 in the MBA. The Academy has a branch in Osh (which
I learned about too late to arrange a visit). It is interested in launching a Master of Arts in
Economics.

Better off financially than most is another post-independence institution, Kyrgyz-Russian Slavic
University. Established by interstate agreement, its curriculum is reviewed and approved in
Moscow and its degrees recognized throughout the former Soviet Union. It rose quickly to the
top tier of universities in Bishkek. One non-trivial reason is that Moscow funds professors
salaries, which initially were several times higher than those at the Kyrgyz State. With the
plunge of the ruble in 1998, these salaries dropped also, and the Kyrgyz-Russian Slavic
University lost some professors to a new Turkish university. Still, it remains one of the better
institutions, reportedly less corrupt than most. It has about 500 economics students, two-thirds of
whom pay tuition. Degrees follow the old Soviet model, with a five-year program the norm.

There are two other new private universities worthy of note: International University of
Kyrgyzstan (MYK) and the Academy of Finance and Management (AFM). MYK is a large
university, founded around 1994, with 8000 students; the School of Economics and Business
houses 500 BA and 60-70 Master s students. Its Dean is also Director of the Kyrgyz Institute for
Research Information. Faculty salaries are higher than at Kyrgyz State but lower than at Slavic.
Its Intemational Economic Relations students are said to find it easiest to get jobs, with those in
Finance and Banking doing relatively well also. Management students have the hardest time,
reflecting the weak private economy, and the size of that specialization has been reduced.
Overall student applications to MYK have also reportedly fallen with the weakening of the
economy.

1. The head of that program was the least forthcoming of the AUK staff that | interviewed.
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AFM had its origins in a Bishkek consulting firm: it offers a four-year program, with an extra
certificate for those who stay a fifth year. It also runs a business school for 16-17 year-olds, and
refers to faculty as trainers, not professors. The 550 students are divided into four programs--
Management, Tourism, Accounting, and Finance and Credit. The Academy has also been active
in training the unemployed and retraining govemment officials--a remunerative (if gruesome)
niche in the latter has been bankruptcy and crisis management, with the state needing people
trained to be managers of bankrupt companies--a growing phenomenon in Kyrgyzstan.

Finally, there is the Business and Management Faculty at Osh State University in southern
Kyrgyzstan. To call it resource-poor would be an understatement: some faculty salaries are as
low as $10/month, and there are nine aging computers for 500 business students to use (12 newer
computers are onthe way). Faculty are particularly cut off--most hadn t even been to Bishkek in
the last year. (The plane fare is several months salary.) It has a dynamic dean, however, who is
experienced and well-connected, having done research on privatization as a fellow at the Wilson
Center s Kennan Institute in Washington, D.C. She has developed fruitful working relations
with professors at Portland State and the University of Philadelphia.

Recommendations

Kyrgyzstan boasts a relatively free intellectual environment, a government that has allowed (if
not driven) reform, and several credible institutions doing applied economics education. USAID
should consider three of them for specific help, and engage the rest in regional initiatives.

Aid for Specific Institutions

The most obvious candidate for special help is American University in Kyrgyzstan. It is deeply
reformist, evenrevolutionary. And as there is already a substantial US stake in its success, it
may make sense to concentrate further resources there. But AUK is already receiving major aid
from USIS and particularly Soros, and the extent of additional need is unclear. So is interest.
The logical focus would be the business curriculum, which is not a target of particular USIS or
Soros attention, butin our relatively brief conversation the head of that program seemed less
concerned about getting help than about revealing program information that might leak to
competitors. Serious negotiations with the new leadership, and with Soros/Kyrgyzstan, would
have to precede any major USAID investment. In any case, USAID should help connect AUK s
business program to the Central Asian business school network, with which its current ties seem
thin. (It is not, for example, a member of CAMAN.)

A more conventional possible partner is the Academy of Management under the President, which
has established successful MBA and MPA programs. Its leaders have expressed interest in
launching a new Master s in economics, and this deserves a serious look. There is a question,
however, of whether and how USAID should help a state institution.
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A greater gamble, but with significant potential payoff, would be aid to Osh State University. Its
dean is ambitious, internationally experienced, and seems to have made good use of the limited
outside help she has received.

Regional Programs

Bishkek boasts several other institutions that should, to the extent possible, be brought into the
regional initiatives highlighted in the body of the report. Slavic University, the Academy of
Finance and Management, and International University of Kyrgyzstan (MYK) offer experience
and expertise, and house substantial faculties and student bodies. Their engagement would
strengthen the regional network even as they benefit from it. So they should be encouraged to
involve themselves deeply in:

The proposed Central Asian Economics and Business Educational Resource Center

The existing Central Asian Foundation for Management Development (CAMAN)
Fellowships for graduates of other institutions to enter KIMEP masters programs

Regional competitions in Students in Free Enterprise (SIFE), for student and faculty best
essays, etc.

Practical research on local economic realities
Support of economic policy study groups, or economic journalism
The Academy of Management is logical focal point for Kyrgyz participation in the proposed

Resource Center. And both AUK and Osh State could draw major benefits therefrom, whether
on not they receive direct USAID assistance.



